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SAVE THE DATE!





‘SUPPORTING LONG TERM PLANNING’ - insight, tools and examples





14 March 2019 - Glamorgan Cricket, SSE STADIUM, Sophia Gardens, Cardiff


9:30am – 3pm

















This is will an interesting and stimulating one day workshop to explore the opportunities and challenges facing everyone who is long term planning in the health and social care sector,  so reserve the day in your diary now!


With a key note address from those leading ‘Transformation’ as outlined in A Healthier Wales: Our plan for Health and Social Care delegates will have the opportunity to explore and learn practical ways in which organisations can equip themselves for the tasks ahead.


Learning from key stakeholders in health, social care and the those leading the future generations ‘Well being’ agenda, the day will provide an opportunity to understand what the future trends look like, how to use these to provide a robust approach to integrated planning for health and social care.   The day will consider the structures and approaches best suited to underpinning long term planning – providing the insight, tools and practical examples to lay solid foundations.


The day will be most suited to planners, those who plan or support planning across and within health and social care in Wales. However, the day is open to the NHS, Local authorities, the third sector and patient participation and engagement representatives with the intention of providing a diverse and enthusiastic discussion about the critical components and how to collate these in an effective long term plan.


The intention is for the outputs from the day to be shared amongst the planning community; and will also look to support further development of the next NHS planning framework. Interactive feedback throughout the workshops and plenary sessions will enable a dynamic and instant set of outcomes which delegates can capture before they leave. 


The workshops will look to cover:


The importance of collaboration and integration when planning longer term


Identifying future needs and challenges both now and in the future


A fresh look at organisational culture and applying the five ways of working to  challenge the ‘business as usual’ approach.





Refreshments and lunch will be provided. The venue is within easy reach of Cardiff Central railway station and free parking is available on site. Further details will be circulated in due course but be one of the first to receive this by registering your interest at:





� HYPERLINK "mailto:HSS-PlanningTeam@gov.wales" �HSS-PlanningTeam@gov.wales�











3

